ROCK HILL DISTRICT BISHOP’S BBQ BASH
St. John’s UMC, Rock Hill, SC, November 21, 2015
[bookmark: _GoBack]Attendees: Ben Herlong, Bill Click, Jeff Wilcox, Kathy Jo Long, Janie Matson, Fran Threatt, Donna Sliva, Peggy Palmer, Al Quarles
1) Trust in Team Building
Learn about team members (committee members) with various activities to gain trust; genuine care for one another; openness to discuss, share, and listen to other’s opinions; climate of vulnerability, building relationships; accountability, commitment.
2) Balancing Act of Ministry
Who is in our community?  Get outside of comfort zone. Membership at different levels spiritually:
· Cautious: Apprehensive about faith; Need to see the Gospel at work.
· Comfortable: Not interested in growing faith; Need to hear the Gospel
· Contented: Not actively seeking faith, but the what can get out of it; Need to learn the Gospel 
· Committed: Chosen a path of discipleship, eager to learn, participate; Teach the Gospel
· Cultivator: Kingdom mentality; Actively sharing Gospel with non-churched; Living the Gospel  
3) Leadership
· Leadership is a behavior, not a position.
· Decision.  Make it and be committed.
· Obligation.  Live up to the responsibility of the leader.
· Hard work (work with the Pastor and team). Be resilient and tackle the hard work.
· Sense of community with others. Build relationships based on trust and caring, mutual support, with clarity and commitment. Inside and outside church (leave comfort zone)
· Train others and delegate
· Plans.  Who are you planning for?  Evaluate goals and missions of group or organization, keep, modify, delete, new.

